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Approval of Performance Improvement Plan submitted by Evergreen Soil and Water Conservation 
District 

Previous action taken by the Board on September 26, 2022:  

The Virginia Soil and Water Conservation Board (Board), at the recommendation of the Audit 
Subcommittee, directs the Department to send a Letter of Notice (LON) to the Evergreen Soil and Water 
Conservation District for receiving two "C" scores for not fulfilling certain grant deliverables in 
accordance with the FY2022 Cost-Share and Technical Assistance Support Grant Agreement.  
 
Evergreen Soil and Water Conservation District (District) will receive a LON for not fulfilling the following 
Deliverables:  
 

Cost-Share and Technical Assistance Grant Deliverables 
Deliverable 2 (Did the District implement VACS in accordance with the PY2022 VACS BMP 
Manual, including but not limited to the provisions on EJAA, cost-share file administrative 
reviews, bid process, conservation planning, and other administrative guidelines established in 
the Manual). 
Deliverable 6 (Was data entered in the AgBMP Tracking Module accurately to the satisfaction of 
the Department, including the entry of a practice location point, path to stream (where 
required), digitized practice components to facilitate resource reviews, and accurate practice 
measurements including soil loss rate value based upon site specific soil type(s). 

 
Therefore, the Board directs the District to develop a Performance Improvement Plan (PIP) and submit 
the PIP to the Department no later than February 28, 2023.  
 
The PIP must include the following elements:  

1. Trainings District staff will attend as part of a continuing education initiative to ensure staff is 
knowledgeable about: 

a. The Cost-Share and Technical Assistance grant deliverables;  
b. The Virginia Agricultural Best Management Practices Cost-Share (VACS) Program 

including trainings the VACS Program (such as the annual training on updates to the 
Program and VACS 101) and the maintenance of VACS Program files, ; and 

c. The AgBMP Tracking Module including how to accurately and correctly enter the 
required BMP data. 

2. To ensure data is correctly entered into the AgBMP Tracking Module, the District will: 
a. Review the existing process regarding the entering of data into the AgBMP Tracking 

Module;  
b. Examine the existing process to determine where improvements should be made to 

correct this deficiency;  
c. Develop standardized template worksheets for creating cost-estimates and calculating 

payments and a template checklist for the cost-share files; and 
d. Adopt a formal process, based on the review of the current process, to ensure all data is 

entered correctly into the AgBMP Tracking Module. The process adopted must:  
i. ensure all appropriate District staff is adequately trained on the use of the 

standardized template worksheets developed; and  
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ii. require that every VACS application and contract contain these standardized 

template worksheets, accurately completed, for presentation to the District 
Board prior to application approval and prior to the processing of payments.  

 
The District must provide the District Board-approved PIP to the Department no later than Tuesday, 
February 28, 2023 in preparation for the March 2023 Audit Subcommittee meeting. A complete and 
accurate list of all trainings District staff has attended must be submitted to the Department with the 
PIP. In accordance with the FY2022 Cost-Share and Technical Assistance Grant Agreement, the PIP must 
be presented by the District Board Chairman or designated Director to the Board's Audit Subcommittee 
at their March 2023 meeting. 

Additionally, the District may not approve any applications until the Department verifies all necessary 
documentation is contained in the cost-share file and the AgBMP Tracking Module and the application is 
complete. The applications must all be ranked utilizing CEF prior to any Board approval. Upon approval 
of the PIP submitted by the District to the Audit Subcommittee, the review by the Department will no 
longer be necessary.  

The Department will provide an update to the Board at the December meeting.  

Recommended motion: 

The Audit Subcommittee (Subcommittee) of the Virginia Soil and Water Conservation Board approves 
the Performance Improvement Plan (PIP) as submitted and presented by the Evergreen Soil and Water 
Conservation District (District). The Subcommittee directs the Department to send a letter conveying the 
acceptance of the PIP to the District.  

Further, the District may approve applications for the Virginia Agricultural Best Management Practices 
Cost-Share (VACS) Program without the additional verification previously required by the Department of 
Conservation and Recreation (Department).  
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March 23, 2023 

 
Ms. Kristy Waller, Chair 
Evergreen Soil and Water Conservation District 
340 North Main Street, Suite 102 
Marion, Virginia 243354 
 
RE: Acceptance of Performance Improvement Plan  
 
Dear Ms. Waller: 
 
At their March 23, 2023 meeting, the Audit Subcommittee of the Virginia Soil and Water Conservation 
Board accepted the Corrective Action Plan (PIP) as submitted and presented by Evergreen Soil and 
Water Conservation District (District). At each monthly meeting of the District Board (Board), the 
Board shall report on all progress made towards the successful implementation of the PIP to your 
Conservation District Coordinator (CDC), Ms. Mandy Fletcher. Failure to successfully implement the 
PIP, as accepted by the Subcommittee, may result in further action being taken by the Subcommittee or 
Board.  
 
Additionally, the District may approve applications for the Virginia Agricultural Best Management 
Practices Cost-Share (VACS) Program without the additional verification previously required by the 
Department of Conservation and Recreation (Department).  
 
The Audit Subcommittee appreciates the seriousness with which the District responded to the 
assessment and commends the District Board and District staff for their efforts to develop the PIP. If you 
have any questions or concerns about the implementation of the accepted PIP, please feel free to contact 
Ms. Fletcher.  
 

Sincerely, 
 
 

Mr. Adam Wilson, Chair 
Audit Subcommittee 
Virginia Soil and Water Conservation Board 

 
 
cc. Jeana Waddle, Evergreen Soil and Water Conservation District 
 Blair Gordon, Department of Conservation and Recreation 
 Mandy Fletcher, Department of Conservation and Recreation 
























































































